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Studying  Assessment  Costs 


Representatives  of  the  Employment  Relations  Divisions  and  insurers  have 
formed  an  advisory  committee  to  study  and  make  recommendations  for  revisions 
in  the  workers'  compensation  administrative  assessment  process. 

The  group  is  comprised  of:   Marilyn  Bartlett,  Golden  Sunlight  Mines,  repre- 
senting Plan  I  private  insurers;  Bob  Worthington   Montana  Municipal  Insurance 
Authority,  representing  Plan  I  public  insurers;  Jackie  Lenmark,  Attorney,  repre- 
senting Plan  II  insurers;  and  Mark  Berry,  State  Compensation  Insurance  Fund, 
representing  Plan  III.   The  department  is  represented  by  Kathy  Burton,  D^W*t  nrrilME 
Zeiler,  John  Weida,  John  Maloney  and  Cheryl  Bozdog. 

The  Assessment  Advisory  Group  (AAG)  was  formed  in  response  to  concerns 
expressed  by  department  staff  and  insurers  regarding  the  assessment  processJLD 
The  purpose  of  the  group  is  to  act  as  an  advisory  body  to  the  department  ir^oNTAw 
|  exploring  alternatives  to  the  current  assessment  methodology.  At  the  first  na|gj|fA1! 
ing  members  were  asked  to  express  their  individual  wants  and  needs  for  the 
purpose  of  goal  setting  for  the  group.  Based  on  that  input,  the  group  developed 
the  following  mission  statement: 

The  Assessment  Advisory  Group  will  examine  the  government  functions 
funded  by  the  workers'  compensation  administrative  assessment  and  make 
recommendations  to  the  workers'  compensation  community  through  the  following 
goals  for  the  purpose  of  developing  a  long-term  direction  for  the  administrative 
assessment: 

«"    Identify  acceptable,  appropriate  and  necessary  regulations  and  services; 


«*    Recommend  effective  processes  to  perform 
functions; 

■*"    Mutually  agree  upon  a  simplified,  understand- 
able, and  equitable  assessment  process; 

«*"   Continue  to  improve  communication  within 
the  workers'  compensation  community. 

The  work  will  be  accomplished  in  two  phases. 

Phase  I  will  address  the  nature  of  the  services  pro- 
^vided  by  the  various  functions  listed  in  the  assess- 
™ment  report.   Phase  II  will  deal  with  the  costs 

associated  with  the  services  and  functions  which 
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axe.  provided  by  the  department.  The  group  determined  it  is  not  yet  possible  to 
establish  timelines  to  complete  the  work.  However,  we  have  decided  the  1 995 
assessment  will  be  prepared  using  the  current  process.  Changes  are  anticipated 
for  the  1 996  assessment.  The  AAQ  meets  on  a  monthly  basis.  Insurers  who  have 
questions  or  concerns,  who  want  additional  information,  or  who  have  ideas  for 
the  group  to  consider  should  contact  their  respective  representative  on  the  advi- 
sory group  at  the  following  addresses: 


Private  Business: 

Marilyn  Bartlett 
Qolden  Sunlight  Mines 
435  Mt  Hwy  2E 
Whitehall  MT  59759 

Plan  II 

Jackie  Lenmark 

Attorney 

38  South  Last  Chance  Gulch 

Helena  MT   5960 1 


Public  Groups: 

Bob  Worthington 

MM1A 

P  O  Box  785 

Helena  MT  5960 1 

Plan  III 

Mark  Barry 

SCIF 

5  South  Last  Chance  Gulch 

Helena  MT   5960 1 
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1995  Legislation  Proposals 

Denny  Zeiler 

As  you  probably  know,  1995  will  be  a  legislative  year.  During  this 
upcoming  session,  the  Employment  Relations  Division  will  propose  a 
number  of  revisions  to  the  current  Workers'  Compensation  Law.  The 
majority  of  the  amendments  we're  proposing  are  "housekeeping" 
changes  intended  to  make  the  system  work  better.  To  help  keep  you 
informed,   I  have  included  a  brief  description  of  the  proposed  changes: 

y  Exempt  corporate  officers  from  coverage  unless  the  officer 
elects  to  be  covered;  remove  the  department  from  the  exemp- 
tion process. 

y     Clarify  the  prohibitions  regarding  physician  self-referral  for 
physicians  in  a  managed  care  organization. 

y  Clarify  the  department's  responsibilities  in  the  approval  of  business  entities  in 
the  same  or  similar  industry  to  form  a  group  to  purchase  workers'  compensa- 
tion insurance. 

y  Authorize  the  Board  of  Investments  to  invest  the  money  in  the  Subsequent 
Injury  Fund  and  the  Uninsured  Employer  Fund. 

y  Remove  the  limit  on  an  uninsured  employer's  liability  for  claims. 


Montana  Department of Labor  & Industry -Employment Relations  Division 


Montana  State  Library 


3  0864  1005  2248  4 


Autumn  1994 


y  Increase  the  department's  authority  to  file  cease  and  desist  orders  to  include 
prime  contractors  and  to  provide  for  a  penalty  provision. 

y  Provide  district  court  judges  with  the  option  to  request  the  workers'  compensation 
court  judge  to  determine  the  amount  of  recoverable  damages  due  a  worker  who 
was  injured  while  working  for  an  uninsured  employer. 

y  Revise  the  medical  panel  process  to  align  the  process  with  the  way  physicians 
work  together. 

y  Remove  the  reference  to  wage  supplement  per  revisions  made  by  the  1 993 
Legislature. 

y  Reduce  the  time  period  allowed  for  a  party  to  respond  to  a  workers'  compensation 
mediator's  recommendation. 

If  you  have  questions  or  concerns  about  any  of  the  proposed  revisions,  contact 
Chuck  Hunter  444-1555;  Denny  Zeiler,  444-6541;  or  John  Weida  444-4661. 


)The  Safety  Bureau  vs 
OSHA 

Dave  Folsom 

If  you're  confused  as  to  the 
difference  between  OSHA  and  the 
Safety  Bureau  in  the  workplace  and 
who  does  what,  then  read  this: 

OSHA,  the  Occupational  Safety  and 
Health  Administration,  enforces  occu- 
pational safety  standards  in  the  private 
sector.  They  have  authority  to  levy  fines 
and  penalties  for  non-compliance. 

The  Department  of  Labor  and 
Industry's  Safety  Bureau  enforces 
safety  and  health  standards  in  the 
public  sector,  which  includes  schools, 
state  government  and  local  govern- 
ment, under  the  Montana  Safety  Act.  All 
high  hazard  public  entities  are  in- 

•  spected  annually  with  medium  and  low 
hazard  workplaces  inspected  as  time 
allows.  Because  OSHA  does  not  have 


authority  in  the  public  sector,  the  Mon- 
tana Safety  Act  affords  the  same  protec- 
tion to  public  workers  as  those  in  the 
private  sector. 

Under  federal  law,  the  Safety  Bu- 
reau can  provide  consultative  services 
and  technical  assistance  to  private 
employers  but  cannot  deal  with  compli- 
ance issues.  If  a  private  employer  sub- 
mits to  consultative  services  and  then 
refuses  to  abate  a  serious  hazard,  the 
Safety  Bureau  can  turn  the  case  over  to 
OSHA  for  further  action.  This  happens 
only  rarely.   The  Safety  Bureau's  activi- 
ties in  the  private  sector  are  funded  by 
Occupational  Safety  and  Health  Admin- 
istration. This  OSHA  grant  helps  small, 
high  hazard  employers  who  cannot 
afford  private  safety  and  health  consul- 
tative services. 

If  you  are  interested  in  the  OSHA 
On-site  Consultation  Program  or  techni- 
cal assistance  with  a  workplace  safety 
or  health  problem,  call  the  Safety  Bu- 
reau at  444-6401. 
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ON-SITE  SAFETY 

CONSULTATION 

AVAILABLE 

John  Moloney 


Many  employers 
don't  realize  job  related 
injuries  and  illnesses  are 
among  the  largest  costs 
involved  in  doing  busi- 
ness.  These  costs  are 
also  some  of  the  most 
controllable! 

Medical  charges,  lost 
wages  and  lost  productiv- 
ity are  serious  problems 
in  Montana.   So  is  the 
pain  and  suffering,  both  personal  and 
economical,  of  injured  workers.   Yet 
most  of  the  loss,  pain  and  suffering  can 
be  prevented. 

The  Safety  Bureau  of  the  Employ- 
ment Relations  Divison  may  be  able  to 
save  you  money  and,  at  the  same  time, 
prepare  you  for  the  implementation  of 
the  new  Safety  Culture  Act.  Through  its 
professional,  no-cost  On-Site  Consulta- 
tion Program,  an  evaluation  of  the 
safety  climate  of  a  privately  owned 
business  can  be  conducted.   Safety 
hazards  can  be  identified  and  effective 
recommendations  for  their  remediation 
offered.  Mo  employer  costs  are  in- 
volved. It  is  free  of  citation  and  penalty 
and  completely  voluntary  on  the  part  of 
the  employer  -  who  will  also  have  the 
opportunity  to  become  more  familiar 
with  the  latest  OSHA  standards  and 
their  applications. 

The  process  begins  with  an  open- 
ing conference  between  the  employer 


and  the  Safety  Bureau  staff.   This  con- 
ference is  intended  to  fully  explain  the 
service  and  to  discuss  the  safety  and 
health  needs  of  the  company. 

The  next  step  is  an  actual  inspec- 
tion.  The  inspection  process  is  identi- 
cal to  that  of  the  Federal  OSHA  inspec- 
tions, the  only  difference  being  that  this 
program  is  free  of  citations  and  penal- 
ties. All  members  of  the  Safety 
Bureau's  inspection  staff  are  qualified 
to  perform  these  inspections  through 
work  experience  and  the  completion  of 
extensive  training  programs  provided 
by  OSHA. 

When  the  inspection  is  complete,  a 
closing  conference  is  held  to  discuss 
the  findings.   Two  things  occur  at  this 
conference:  (1)  the  employer  and  in- 
spector estab- 
lish dates  by 
which  each 
identified 
safety  hazard 
should  be 
abated,  and  (2) 
the  inspector 
recommends 
proper  correc- 
tive measures. 

Finally,  a 
formal  "Report 
of  Findings"  is 
mailed  to  the 
employer  for  corrective  action.    It  is 
the  employer's  responsibility  to  correct 
all  hazards  and  confirm  such  action  to 
the  Safety  Bureau.   It  is  the  Bureau's 
experience  that  about  95%  of  all  identi- 
fied hazards  are  abated  within  the 
designated  time  frame.  The  Safety 
Bureau  has  observed  a  significant 
reduction  in  injury  and  illness  cases 
after  the  first  inspection. 
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The  program  is  generally  geared  to 
the  small  employers  who  economically 
cannot  afford  to  have  their  own  safety 
coordinator  in-house.  However,  the  ser- 
vice is  available  to  all  private  sector 
employers  with  less  than  250  employees. 

If  an  employer  doesn't  currently 
have  a  formal  safety  and  health  program 
in  place,  the  consultant  who  visits  the 
business  can  offer  suggestions  for  the 
formulation  of  a  sound  program  tailored 
to  that  unique  operation  and  satisfying 
the  requirements  of  state  and  federal 
government.  This,  in  itself,  is  a  real  plus 
with  the  enactment  of  the  Montana 
Safety  Culture  Act,  which  requires  all 
employers  to  have  a  formal  safety  pro- 
gram in  place. 

The  Safety  Culture  Act  is  designed  to 
promote  workplace  safety  with  the  twin 
goals  of  guarding  our  workers'  safety 
through  the  prevention  of  accidents  and 
of  reducing  workers'  compensation 
insurance  costs  to  Montana  employers. 

By  taking  precautionary  steps  to 
provide  the  safest  workplace  possible, 
minimize  accidents  and  injuries  and 
reduce  unnecessary  costs,  employers  will 
have  contributed  to  the  survival  and 
growth  of  their  business.   The  On-Site 
Consultation  program  provides  this  as  an 
opportunity  to  prepare  for  the  require- 
ments of  the  Safety  Culture  Act. 

To  participate  in  the 

confidential  consultation 

service,  contact  the 

Safety  Bureau  at  444-6401 

and  request  an  On-Site 

Consultation. 

It's  good  business! 


IMPORTANT! 

To  continue 

receiving  FOCUS 

you  must  complete 

and  return  the  enclosed  card. 

If  we  don't  hear  from  you,  we  will 

remove  your  name  from  our  mailing 

list.  Thanks  for  helping  us 

serve  you  better. 


Please  disregard  if  you  returned  the  card  in 
the  previous  issue  of  FOCUS  Thanks 
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MEDICAL  PROVIDER  UPDATE 

The  Medical  Provider  Update  will  be  a  regular  feature  of  FOCUS,  or,  based 
upon  interest,  may  become  a  separate  publication  to  the  medical  community.  At 
the  recommendation  of  the  fee  schedule  advisory  committee,  the  Department  will 
use  FOCUS  to  provide  workers'  compensation  and  occupational  disease  informa- 
tion relevant  to  the  medical  provider  network.  We  will  include  questions  and  com- 
ments on  fee  schedules,  CPT  codes,  Managed  Care  Organizations,  Preferred  Provid- 
ers, utilization  and  treatment  standards,  and  hospital  fee  schedules.  In  an  effort  to 
provide  current  information,  additional  customer  service  and  to  prevent  potential 
problems,  we  encourage  your  participation.  If  you  have  a  question  you  want  an- 
swered in  this  column,  please  write  to  the  Employment  Relations  Division,  Medical 
Regulations,  P.O.  Box  801 1,  Helena,  Montana,  59604  or  call  Cathy  Brown 
Hummer  at  (406)444-0563. 


WORKERS'  COMPENSATION  INSURANCE  - 
GENERAL  INFORMATION 


Montana's  mandatory  no-fault  workers'  compensation  law  has  been  in  effect 
since  1915.  It  establishes  a  program  of  wage  loss  benefits  and  medical  services  for 
most  workers  in  the  state  who  are  injured  on  the  job  or  suffer  an  occupational 
disease.  Neither  general  liability  nor  health  insurance  can  be  substituted  for  work- 
ers' compensation. 

Employers  in  Montana  may  obtain  coverage  for  employees  and  themselves 
through  private  insurance  companies  licensed  by  the  state  (Plan  2),  through  the 
state  operated  Compensation  Insurance  Fund  (Plan  3),  or  through  groups  approved 
to  self-insure  by  the  Employment  Relations  Division  (Plan  1).  The  Employment 
Relations  Division  also  tracks  which  insurer  each  employer  uses  for  their  workers' 
compensation  coverage.  You  can  receive  coverage  information  and  information  on 
where  to  direct  your  billing  by  calling  our  toll-free  hotline: 


For  questions  relating  to  fee  scheduling,  medical 
service  rules,  CPT  codes,  or  reimbursement  on 
specific  procedures  call: 

Cathy  Brown  Kummer,  (406)  444-0563. 
If  you  have  questions  about  Managed  Care 
Organizations  and  their  certification  call: 

Dennis  Underwood,  (406)444-0567. 
For  questions  on  hospital  regulation  call: 

Jeanne  Johns,  (406)444-6526. 


1-800-772-2141 


If  you  are  calling  about 
a  specific  workers' 
compensation  claim, 
please  try  to  provide  a 
social  security  number. 
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MEDICAL  PROVIDER 
UPDATE 

QUESTIONS  AND  ANSWERS 


How  important  are  the 
updates  of  current  codes 
and  procedures  used  in 
the  Relative  Values  for 
Physicians,  McGraw-Hill? 

Very  important.  Purchasing 
the  Relative  Values  for  Physicians  is 
the  first  step  for  an  insurer  or 
medical  provider  to  take  to  ensure 
proper  reimbursement  of  medical 
services.   However,  the  Relative  Values 
for  Physicians  is  only  as  good  as  the 
updates.   Use  of  CPT  codes,  change  in 
percentages  of  payment,  modifier 
changes  and  unit  changes  are  some  of 
the  subjects  covered  by  the  updates. 


When  is  prior  authorization 

for  payment  of  medical 

benefits  required? 

Prior  authorization  is 
required  when:  the  provider  to 
whom  the  referral  is  made  is  a  consult- 
ing specialist;  there  is  a  request  for 
change  of  treating  physician;  the 
claimant  has  not  been  treated  within 
the  past  6  months;  or  the  claimant  has 
been  identified  as  having  reached 
maximum  medical  improvement. 
Additional  exceptions  are  listed  under 
24.29.1518  of  the  Administrative 
Rules  of  Montana.. 


Do  chiropractors  fit  in  the 
definition  of  "treating 
physician?" 

Pursuant  to  section  39-71-1 16 
(30)  (b),  MCA,  chiropractors  are 
considered  treating  physicians.   How- 
ever, as  with  physicians,  dentists  or 
certified  physician  assistants,  they  must 
be  licensed  by  the  state  of  Montana 
under  Title  37,  Chapter  12,  Montana 
Code  Annotated. 


How  should  reimburse- 
ment for  a  surgicenter 
facility  fee  be  coded? 

The  Department's  medical 
service  rules  do  not  cover  facility 
fees  under  the  fee  schedule.  Surgi- 
centers  should  note  on  their  billing  that 
the  reimbursement  requested  covers  the 
charge  for  use  of  their  facility.   Facility 
fees  should  be  paid  1 00%  or  a  reason- 
able fee,  not  to  exceed  the  usual  and 
customary  fee  charged  by  the  provider 
to  nonworkers'  compensation  patients. 
If  a  CPT  code  is  used,  the  insurer  will 
most  likely  pay  for  the  procedure  the 
code  represents. 


Send  your  questions  to: 
Employment  Relations  Division 
Medical  Regulations 
PO  Box  8011 
Helena   MT  59604 

or  call 
Cathy  Brown  Rummer  at 
(406)  444-0563 
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NEWS  FROM  THE  STATE  FUND 

The  State  Fund  has  a  new  Medical  Benefits  Department  to  better  recognize 
and  serve  the  needs  of  our  providers.   This  department  is  composed  of  Paul 
Bogumill,  Medical  Benefits  Manager  (444-6466),  John  Thomas,    Medical  Benefits 
Coordinator  (444-6595),  and  Joanne  Romasko,  Medical  Benefits  Technical  Coor- 
dinator (444-5968). 

The  Medical  Benefits  Department  at  State  Fund  is  developing  a  program  to 
use  Managed  Care  Organizations  (MCO)  and  Preferred  Provider  Organizations 
(PPO)  per  workers'  compensation  statutes  at  the  same  time  the  Employment 
Relations  Division  is  certifying  the  MCOs  statewide.  The  department  is  also  evalu- 
ating the  current  medical  payment  system  to  improve  the  billing  process  for  the 
provider  as  well  as  for  the  State  Fund.  This  includes  evaluating  the  billing  require- 
ments which  may  lead  to  some  changes  in  the  way  providers  bill  the  State  Fund. 
This  will  be  discussed  in  further  bulletins. 

Every  month  State  Fund  hosts  a  "Life  of  a  Bill  Tour"  to  educate  providers/ 
employers/etc.  about  the  processes  and  procedures  at  the  State  Fund.   If  you  are 
interested  in  attending  one  of  these  tours,  please  contact  Nance  Hughes  at  444- 
1333.   With  all  of  the  changes  going  on  it  is  difficult  to  keep  everyone  informed. 
So,  if  you  have  any  questions  please  contact  State  Fund  at  444-6460  or  contact 
the  above  mentioned  people. 
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12,000  copies  of  this  public  document  were  published  at  an  estimated  cost  of  260  per  copy,  for  a  total 
cost  of  $3,120.00,  which  includes  $2,835.00  for  printing  and  $285.00  for  distribution. 
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